National Taiwan Normal University
Graduate Institute of Global Business and Strategy

| 7 5= 5 i &0 K 2
S IRIE  BURRE B ST AR

ik : 10610 SIEMAZEENAR 31 SREEMAEEZER
Address: College of Management -
No.31, Shida Rd., Da-an District, Taipei City 10610

&5 :(02)7734-3289 Tel: +886-2-7734-3289
{88 :(02)2364-8372 Fax: +886-2-2364-8372



STRATEGIC

KEY
)

National Taiwan Normal University
Graduate Institute of Global Business and Strategy

B 57 58 AT A 22
£ HRAE i B SRR T 5% 7




AP 9T

[ EERAECE BRI | A G XLl [HE ] M [ 2R
RTASERE ERNA BT APTRIRT S Ay [ BIFREE 5 B BRI
T s BOLH REL B8\ —H, R E AT DRl 7R v e S A 24
S, ATCRRE—GERE [k ] e, E0EAR [2RRE
BESEIRWIAT] « RE—AEF=F2M TS RE DB /ERILE
ZHEEERE S, ARSI, AP S BTl A R,
FFE [BIFAECE, Zoutealfe, BEEMLEME, AURESGIE] B, DU
TS AT S S5 B XA B RE ) (1 4 i BN & HAR.

FEPRIREAIB (N TR T, AP LA B A 7 sCRE R S B R IE /o ok, DL
EATROIMECFE SRR EE R, BB RARE, RALEX
S, RETFE R AP 2 e RIS O A 618 SRl iR i S
AT DL R 2 SRR AN AT I BN




e

ZSIE na

EIRWEE S RAE
nX n+ g%@@%%ﬁ

5 5% 1 5

AR

B IR

AP 2 ik Rkt AT iim A48 BRBEIRGE A, (RIS BBRUGK]
(BB ai] o [ERER]Y . [HREEHE] TR ERE %
W, EEAZORIESGT AR SRR, ik, 28ES
B BRHREEETIEAE A SERE, WUR N BIFRAE 5 58 e 54 e SR BRI

BORIE AR BRSSO R B RS H R ARkl A

EEBHE,

APt BB ST U, B AA. (ER. AR, RS Rk
FAL KBS, DR A ek A N BLE R IE TE e B, M6 B 0 SRR B B
St B MR ARET RS PR Y T o A B PR e AT A
ERMESEF DI RSB MR . hsh, A ZEINBRER AR A
Frfr s, BT ARt G A LB, DR R SO B RE 1IN
7o

ARGEA BT O B, AL G REERIR, 7 2015 FIEE
FREE, OB R, B A TS A B R B L BT
R BRAh, ARPTLLRSEIE B O SRR AR AR AL S A B, A S

AE




AL 3

=AU/

BOEE AT &
LA 7T g

e P
SR B R AR

B

Z

TR S St i ANNIE L BIRCEAMEAibpe2e S/t 3L 30
A B AR A

KBTI SRR MR /R PR RS CLfhd LS Ar)
VLB INSEEC-TUERARIR . HLEKLIE . W 2R/ & B2 GEie)
FREOCRA R, (BERERA) /) B RER LA (B2 i)
TERH e RS TR e RS /AR 25 88 K5 (S k)

H B L R/ TR A RS TR (XD

FIA R AR RS (k)

R S B B R R (L)

A EARHEMBR BAT [ S B B BRSO, AT B SRS 8
#, ERTHECH. FEME T, AP RS BUFEAL
R TURE S A S SR BIA . B SO B O A R I R A R
AR . B A TR 2 B AR T A R B S B A A T L B
fEat s, BUSEERNSE, M0nT7e T SRRSO B BT RE ). AT
T — SRR BERT 7 A4 B 22 RO B 3 5 Al A SR FR

N

AP A R ST R A B AR 45 By

AP, EEhEg . St CRBAER

%

R, A5 DUMR 20 45D

B EUE B A . B A R B SRR . AR B A S B
LRIk (&)

FED /RECE B, SBRET. SRR, RS



il 5 e 7

FKH B, SRR
SRRARE . BSeR. FRAR. ML, EEEN
WK s RRERTRLELS LERiL
SERTTERRE M. .
AT B, BT
BT BE. BEVEIUOLAIEE . MR
R B, LEERABINE (nn Arbor) mi’
RIUE . RV, (LIRS AIEAILE ‘
BIEERARTHEL N BE. TEE. BAE. REAE
BOROE S, R kS TN TR TR
AR T g, R B
4

LSS 3 AT e T i T
aEE BR. HERE. SR, SRR, Mg

Wi R TG, EEAH. AR
I B B
g HE. WEEE . BESE. MR

SRR B WM BRI n
SRR WE. BRTE. T

WP s B R
SWABE  mE. KR, A8

WASE . Bk
FER g, W L
AR B, WAK A W, TR
MU . SRR AR R
WM . ARRAIE . WA '
BT e M AR y

RIBIRCHEEN BE: SMERRE . FRE . JRa
RERCr B, BTEna KSR e R+
AMEHAZ BRI R A FMACE  BR. fIFAIsE. FAIHE. B0
DR B WM Monash REAEHEAH L




NEEIE

B\

A

H
iy

|Hm

| —a

WA BEEE 9 JIRE 10 A LAEATAME Y, FAHMT2
L N E VN

PATHH: HHEREEMN 50%. Hathh 50%.

FIERER: BEA7E 10 A% 1L B ST, SEHT 2%
EEEBHEAT.

LA 374 44 GGRANE IGE R R A )

AR B 12 A BIREATARE RS, SEH I 2 g
EREEAY.

TV Eac

—. Ik

BERLH: KB S - SiatEs - BHE 60%

HERH: 330 GREATING 7, (HZHIZRAE% 41T 60%)

= R

F AR AT 60 4%

FIEk 40%

AR BAE4T 2 8447, SFH RS2 HE
WAL 17718 4 (GGG R EFEEHEA

Np.

SER R

AP EE R MERER, SR REY LIHETR, B AT SRR
BINAMA SRR AE, BIEGTEE. MakE. AEREL,
FEURSERAT. Ee. BEeE. Giers. Baases
SRR RGNE B LR AL, B AR Y.



